SOUTH TEXAS REHABILITATION & RE-EMPLOYMENT SERVICES INC.

3707 N. WARE RD., / P.O. BOX 3528, MCALLEN, TX 78502

(956) 631-7410 / 1-800-451-1992 /   FAX: (956) 631-3861

E-mail:  GOTOBUTTON BM_1_ southtxrehab@aol.com 
STR FAX EXPRESS REFERRAL FORM
South Texas Rehab., Inc, is currently celebrating 21 years (1982-2003) in operation in the South Texas Region including Laredo, San Antonio, Corpus Christi, Victoria, Eagle Pass, Del Rio, and the Rio Grande Valley area (McAllen, Harlingen, Brownsville, TX). Our services constitute Medical Case Management & Return to Work / SIBS Case Management Services. We understand that you might have referrals but are too busy to submit them by mail. STR has developed a QUICK/FAST REFERRAL SYSTEM to help obtain the referrals and get the case moving quicker. Simply fill out the enclosed form and we can either pick it up at the local insurance claims office, doctor’s office, your office or you can fax it or mail it to us. 
	Name I.W. :


	Phone No.:
	DOI:                                

	Address:                                                                                        


	Attorney Represented:         Yes             No

	Ins. Claim  No.:      

                                                   
	SSN:
	DOB: 

	Accident / Injury Description:  



	Parts of Body:                                                                                                                                                                              



	Employer:


	Phone No.:
	Fax:

	Contact Person:


	Address:

	Treating Physician:


	Phone No.:
	Fax:       

                            

	Address:


	Next Dr’s Appt:
	Contact: Person:

	Other Doctor:


	Phone No.:
	Fax:

	Address:


	Contact Person:
	MMI/TWCC-69:

             Yes            No

	SPECIAL INSTRUCTIONS / TASK ASSIGNMENT REQUEST

	

	Referral Source Name:


	Phone No.:
	Fax No.:

	Address:


	Signature:
	Date:


SOUTH TEXAS REHAB., INC.

MEDICAL/VOCATIONAL CASE MANAGEMENT

WORKER’S COMPENSATION (1982 - 2003)

Rick Flores, M.Ed,CDMS, CEO

               Terry Rodriguez, M.S., CRC

U.S. Dept. of Labor Cert#16-16 


    Senior Rehab Case Manager
7 STEPS FOR SUCCESSFUL OUTCOMES
1. We recommend/encourage claims examiners to refer worker’s comp. claims within 30 days of date of injury if client is under medical care or has not returned to work.  This improves medical case management of claim.

2. We can conduct 2-point contact, which includes initial visit with client and treating physician.  The initial information can be vital towards determining the severity of the case and obtaining information from the client and treating physician to project MMI date.  Also, we can determine the length of treatment programs and further diagnostic testing. 

3. We can conduct follow up medical case management after 2 point contacts if it is determined that the case will involve extensive medical case and rehabilitation counseling and direction for the client.   This normally includes weekly phone calls and 1 client visit and 1 doctor’s visit monthly.

4. We encourage employer when possible to provide us with a job description or we can conduct the job analysis at the job site when needed.   We will then provide job description to the treating physician to inform him/her of clients’ job tasks and if light duty is available.  We will then obtain a TWCC-73 and coordinate a safe return to work plan.

5. Once client has returned to work within 30 - 60 days, we will then set up a follow up appt. with the treating physician to determine if client is at MMI and encourage physician to complete TWCC-69 under the TWCC guidelines.

6. Once the client reaches MMI and TWCC-69 & TWCC-73 are obtained, we will first encourage the client to return to work with original employer.  If not, we will refer the client to the local Texas Rehab. Commission & Texas Workforce office to encourage client to return back to work or school.   The outcome can be beneficial since client is now involved in a return to work status vs. continuous doctor’s care.

7. In the event the client is awarded a 15% impairment rating and the designated doctor agrees with the final rating, we can conduct a labor market survey, transferable skills analysis, individual rehab placement plan & agreement and job seeking skills training session.   Also, client is educated on the rules of the TWCC SIBS guidelines and is provided with 60 days of job placement.  Once the client completes 13 weeks of the 1st qualifying period of SIBS, we can do follow up calls on the TWCC-52 to determine if the client complied to the SIBS rules and made a good faith effort to return to work during the entire 13 week period.  (See enclosed LMS, JSA & follow up calls format) If the client returns to work with a new employer, we document the rate of pay and obtain copies of the clients check stubs. 

OUTCOMES:

South Texas Rehab., Inc. is currently celebrating 21 years in the medical/rehab. case management field.  We are constantly attending TWCC workers’ compensation seminars to keep abreast of the new rules.   We are a very aggressive case management company with our primary goal to reduce the number of weeks a claim is open and control medical cost.  We assist insurance claims adjusters and risk managers to better manage the case by recommending RME’s, IME’s, peer reviews and referring clients for designated doctor reviews. 

Please call our office at our toll free number: 1-800-451-1992 or use the enclosed STR referral form and fax to (956) 631-3861 any referrals you may have that could benefit from our services.   We normally get on the case within 24 hours and e-mail or fax updates.   Our geographic area includes the entire Rio Grande Valley from Brownsville, Harlingen, McAllen and all surrounding towns.  We also cover Laredo and Corpus Christi, TX. when we have ample claims open to work those areas.  We work closely with all physicians which include family doctor, orthopedist, neurosurgeon and other specialists who are aware that we are here to help the client recover from his/her injury and return to work safely.   

Sincerely,

Rick Flores, M.Ed., CDMS, CEO

Medical Rehab Case Manager
SOUTH TEXAS REHABILITATION

AND PLACEMENT SERVICES, INC.

Rick Flores, M.Ed. C.D.M.S.         



   
(956) 631-7410

U.S.Dept. Of Labor Voc/Rehab Cert. # 16-16


800-451-1992

P. O. Box 3528 - 3707 N. Ware Rd.       



Fax # (956) 631-3861

McAllen, Texas 78502-3528   




SOUTHTXREHAB@AOL.COM 

“In Business Since 1982"

WHY MEDICAL REHABILITATION WORKS

TIBS, IIBS, TWCC-69, SIBS, TWCC-54, TWCC-61, RME, MMI are just a few of the acronyms and forms within the present Texas Worker’s Compensation system.  Add to this 487 rules and numerous subsections governing medical and income benefits and one begins to understand how injured workers and employers often get frustrated in this huge bureaucracy.

Fortunately, South Texas Rehab’s highly trained and experienced staff is ready to assist Risk Managers, Safety Mangers, Insurance Adjusters and Injured Workers manage their worker’s compensation claims.  Case Management is done by using knowledge of current TWCC law, effective communication skills and community resources to promote quality, cost effective case closures and return to work plans.   

STR is locally owned and operated and is currently celebrating 21 years in business.  All STR Case Managers are Certified Disability Management Specialists and members of the American Board of Disability Analyst.  Services offered include: medical case management, vocational case management, on-site job analysis, job search skills training sessions, labor market surveys, job placement, expert testimony on SIBS cases, medica/x-ray pick up and delivery, RME coordination, return to work plans, etc.
ADDED VALUE:
Our presence in a claim will reflect a positive direction.  We measure our success by the number of days it takes STR to return the injured worker back to work and or maximum medical improvement.  Our instructions are documented along with our efforts to carry them out.

COST EFFECTIVE:

If we are to be cost effective we must be focused on return to work.  We will collaborate a treatment plan with all parties to achieve our goal.  Maintain open communication between all parties to insure that we are all working on the same treatment plan.
EXPERIENCE:
We utilize the experience of eighteen years of private rehabilitation and add eighteen years of insurance claims experience.  This allows us to merge the technical side of claims with the medical/vocational element.  We understand and can service the needs of our customers.

RESOURCES:
We are native to our area and all our counselors are bilingual.  We open doors that are otherwise closed to adjusters.  We have created a job bank that we update daily.  We have access to testing facilities that can expand our search for jobs.  We welcome the opportunity to answer general questions that you may have about your claim and or experience with doctors, facilities and work availability.
SERVICE:
We will make contact with the case manager within twenty-four hours of receiving the case.  We will make contact with the doctor and injured worker within forty-eight hours.  We will conduct face to face interviews with the medical providers and injured worker.  We will only do what you ask us to do .If you need a specific task assignment only, then that is what we will do. If you want to coordinate a return to work treatment plan then we will provide oral and written reports of the progress.  The amount of time to be spent on the claim will be agreed upon.  Reports will be submitted monthly outlining current status, objectives and obstacles for return to work.  We will make ourselves available for hearing representation.  Again, our goal is to return the injured worker back to work.
SOUTH TEXAS REHABILITATION

AND PLACEMENT SERVICES, INC.

Rick Flores, M.Ed. C.D.M.S.                                                          (956) 631-7410
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“In Business Since 1982"

“SEVEN STEPS TO CONTROL SIB’S EXPOSURE

STEP  #1  INITIAL  VOCATIONAL   EVALUATION

The purpose of the initial vocational evaluation is to obtain the injured worker’s past work history, motivation to return to work, explain TWCC SIBS guidelines and clarify “ability to work”, determination and good faith effort to return to work, determine injured worker’s work release status and restrictions.  Also, we will obtain injured worker’s current interests, activities, daily living status and provide vocational counseling to begin thinking about returning to work with a new employer.  This should be done prior to the first quarter of the qualifying period or when it is determined that claimant has 15% Impairment Rating and will eventually become a SIBS candidate.

STEP #2 INITIAL CONSULTATION WITH TREATING PHYSICIAN AND/OR RME PHYSICIAN
The purpose is to meet with the treating physician to explain to him the TWCC guidelines and determine “ability to work” status of his/her patient, if no work release is obtained, then a referral for an updated functional capacity evaluation.  Once the FCE is completed and demonstration of client’s “ability to wok”, a functional capacities form will be provided to the treating physician to obtain a work release.  If the treating physician still refuses to provide a work release, we will immediately recommend an RME and accompany patient to the appointment and provide the RME physician with the afore-mentioned information. In most cases we are able to obtain a work release.

STEP #3 VOCATIONAL TESTING

Once the work release is obtained and the injured worker still insists he/she has no  skills, we will refer injured worker to a local vocational testing center to identify skills and job titles for job exploration and job placement purposes.  (Normal cost is $225.00-$450.00 for 2 day testing).These options will be agreed upon with the insurance claims examiner and will depend on: 

1) If the restrictions can be accommodated, then we can proceed with the Labor Market Survey; 2) If the restrictions are too restricted then we will need to refer them for vocational testing.
STEP #4 LABOR MARKET SURVEY

Once the injured worker completes vocational testing, we will meet with him/her and agree on several job titles for conducting a Labor Market Survey.  The reason for the labor market survey is to make certain the job titles  the injured worker will be pursuing are available in good numbers in the general area.  The labor market survey consists of making 50 calls to demonstrate to the injured worker that in most cases there are ample employers available where they can go and apply for work.

STEP #5 JOB ANALYSIS  REVIEW

Once the Labor Market Survey has been completed, we will conduct a job analysis review based on U.S. D.O.L DOT reports which break down each job into categories of sedentary, light, light to medium, medium, etc.  The purpose is to make certain the jobs that we will be sending the injured worker to are within the doctor’s restrictions and the work release order.  We can provide the job activity lists to the treating doctors and obtain authorization to proceed with job search within those job titles.

STEP # 6 JOB PLACEMENT ACTIVITIES

Job Placement Activities consists of providing the injured worker with a job seeking skills book, training, encouraging the injured worker to complete his/her own job applications, following up on his/her interviews, and preparing the injured to start their own job search plan.  We provide resume preparation, set up job interviews and obtain job listings/openings on a weekly basis.  In addition, we will conduct follow up calls and job search logs which the injured worker will be asked to submit on a weekly basis.  The injured worker will be reminded that there are no set limits on the number of employers they visit and we will inform them on the results of our follow up job search activity calls.  Once the injured worker returns to work, we will obtain copies of check stubs and leave the file open for 30-60 days to document the exact amount of pay, etc.

STEP # 7 BENEFIT REVIEW CONFERENCES AND CONTESTED COURT HEARINGS

The vocational specialist /counselor will be available for benefit review conferences and/or contested court hearings.  We will provide oral and/or written testimony on injured worker’s physical “ability to work”, the injured worker’s good or bad faith efforts to return to work, job openings identified on our Labor Market Survey and the injured worker’s job search logs that he/she submitted to us on a weekly basis.  (Enclosed is a letter of recommendation from Flahive, Ogden& Latson, Mr. Carlos Acosta, Attorney at Law).

For further information or free advice, feel free to contact: Rick Flores, M.Ed., C.D.M.S.  at (956) 631-7410 or 1-800-451-1992  (Enclosed are referral forms for your use)
SOUTH TEXAS REHABILITATION
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SUPPLEMENTAL INCOME BENEFITS

PROGRAM (SIB’S) EXPOSURE

South Texas Rehabilitation and Re-Employment Services has provided vocational case management services to SIBS cases for the past 20 years.  The goal is simply early intervention controls indemnity costs.   TWCC rule 408 states that vocational services can be utilized to minimize (SIB’S) exposure and help injured workers return to work.  Our experience in the past  years shows that average monthly SIBS checks are from $750.00 to $2,250.00 per quarter.  TWCC law indicates once the injured worker has reached maximum medical improvement and IIBS benefits, they are entitled to receive SIBS benefits for up to 401 weeks.  If you deduct 105 weeks of TIBS and 45 weeks of IIBS you  have 251 weeks of SIBS exposure.  At an average SIBS rate of $750.00 a month, it would equal $43,770.00.  Our average cost in hours is 10% of the SIBS exposure.


STR has a structured program that has proven effective during the past years.  Enclosed is a letter of recommendation from Flahive, Ogden & Latson clearly showing that our involvement helps insurance companies control indemnity cost.  We have a “7 Step Program” which deals with determining the injured worker’s 1) “ability to work; 2) clarify work release from treating physician or RME physician;  3) clarify injured worker’s transferable skills/job titles via vocational testing reports; 4) Labor Market Survey to identify availability of jobs in the area injured worker resides / U.S.DOL JOB SPECIALTY REPORTS listing each job into categories of sedentary, light, medium, etc, ; 5) conduct Job Analysis / U.S. DOL Dictionary of Occupational Titles and provide them to treating physician to clarify work release to particular job titles; 6) Job Placement Activities to identify job openings, refer injured worker for job interviews and follow up with employers to identify injured workers presentation and efforts to clarify good faith effort; 7) we can attend benefit review conferences to clarify our reports and present our findings to clarify injured worker’s good faith effort in seeking employment.


Finally, once we assist the injured worker in finding new employment, we can then provide 30-60 days of follow up activities to make certain client remains on the new job.  Our experience in working with SIBS cases is that it normally takes between 3-5 months to help the injured worker clarify “ability to return to work”, obtain work release, provide job placement activities and assist in finding new employment.  Most important we can determine injured worker’s “ability to work” status; job availability and job openings.  In most cases, if the injured worker returns to work, he/she may not be able to qualify again for SIBS benefits.  Assuming non-qualification for the 4 consecutive quarters.  The total savings can average from 80-90% of the indemnity cost.  Enclosed are sample reports of Initial Vocational Evaluation, Labor Market Survey, Job Search Forms, Follow-Up Calls Response, etc.
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